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SEEGRANDUM FOR: Teputy cirector for Administration 
Deputy Director for National Foreign Assessment 
peputy Director for Operations 
seputy Directer fer Sclence and. Technology 
Chairesn, Executive Career Service Eoard 


FAH | FW. h. Janney 
director ef Personnel 


SUBJECT . FY 1979 Annual Personnel Plan 


l. At the request of tse Director, the FY 1973 Amual Fersonncl 
Plan will be prepared in tro peak’ Phase I - Prejections for FY 197%. 
aud Phase Ii - Achievements for FY 19758. The purpose of the division 
4s to ensble the Director to review and approve your personel joals 
for FY 1979 prior to the beginaing of the fiscal yoar. 


2. Forwarded herewith ere the formats mx! Instructions fer 
completion of the FY 1979 Asuuel Fersonme] Plan. Phase I - Projections. 
Tie formats and guidances for Phase 1] wili follow after conclusion of 

> the current fiscal year. Fhase 1 must be completed and submitted to 
tie DCI for approval not later than 26 September 1978. To allow tine 
for review and analysis, it is essential that the original and owe copy 
of the complete! Career Service consolidated report and one clean copy 
or eack Subgroup report reach the Office of Persone] not later than 
Thureday, 31 August 1978. The original of tie Career Service report 
will be provided te the UCT. 


3. Tie Anwal Persomel Pie: is one of the principal reports used 
at the DCI level in analyzing the Career Service persomne] foals anc 
achlevements. With increasing financial restraints and reductions 4: 
personae], the APP becones an even wore neaningful planning paper for 
effective persammel management. In developing this APP. particuler 
attention should be focused on your planned ;rovetiens for FY 1979 
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making certain that projections meet the target guidelines for your 
targer Service, Representatives froa my office will meet with your 

parse personnes officers ang others concerued with the development 

of your Career Service plans to disewss the guidelines in detail. 


F. ew. HH. Janney 
F2ts, 
AS Stated 
Distribution: 


Orig - DDA, w/atts. 

- Each other adse, w/atts. 
DDA, w/atts. 

D/Pers, w/atts. 

OP/RS, w/atts. 
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